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. These Standard Operating Procedures (SOPs) must be followed whenever a Scouting
Archery Activity takes place on the Blakedown Millennium Green (hereafter known as
'the Green'). The intention of these procedures is to stipulate how the activity will be
planned, how the range is set out and how it is managed during the activity, so that the
safety and the security of the participants and the public is maintained.

. All Scouting Association archery activities held at the Blakedown Scout Group
Headquarters or on the Green will be run in accordance with these procedures. Failure
to agree to, and comply with, these procedures will result in the archery equipment
owned by Blakedown Scout Group and managed by the Blakedown Company of
Archers (BCA) being withheld and that no liability for any archery activities that may
then take place will be assumed by Blakedown Scout Group.

. Failure to comply with these procedures may lead to a Disciplinary Hearings
Committee of the BCA to be held, which may lead to individuals being 'blacklisted’,
censured or reported to higher authorities. A Disciplinary Hearings Committee meeting
will always be held in closed session and will consist of the Blakedown Company of
Archers Committee, the Blakedown Group Scout Leader and the accused. See the
Disciplinary Procedures section of the Constitution for more detailed information.

. Planning

4.1. Before any Scouting archery activity is allowed to take place on the Green it must
be planned so that it can be shown that the proper thought has been given to the
safety and security of the activity.

4.2. A request must be made to the BCA Equipment Officer so that the required
equipment can be booked for the session. The information required by the BCA
Equipment Officer will be:-

. Contact Details of the Leader organising the activity
Contact Details of the nominated Field Captain (FC)
Contact Details of the Assistant Field Captain (AFC)
Details of the Scouting Section booking the equipment
Approximate number of people taking part in the session
Dates and Times required for the equipment
A list of equipment required and/or requested

4.3. The BCA Equipment Officer (or nominated representative) will agree with the FC a
time when the equipment will be issued (usually this will be just prior to the activity
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taking place) and returned.

4.4. A copy of these procedures will be made available to the nominated FC for the
session. The FC must be a qualified instructor to GNAS standards and must be
fully conversant with all guidelines as described in Scouting PORs, Scout Activity
Fact sheet FS120406, GNAS guidelines and these SOPs. In addition, the FC must
have completed the BCA Induction Course that ensures knowledge of these SOPs
and the Shooting of Archery on Blakedown Millennium Green. Details of the BCA
Induction Course are available in a separate document.

4.5. The AFC must be of at least 18 years but need not be a qualified GNAS instructor.
They must be conversant with all guidelines as described in Scouting PORSs, Scout
Activity Fact sheet FS120406, GNAS guidelines and these SOPs.

4.6. Advice and guidance will be offered to help the FC in the setting out of the range
on the Green, as described in the attached diagram.

4.7. A copy of the BCA Code of Conduct for Shooting Archery on the Green will be
provided to the FC. The BCA Code of Conduct must be signed by the FC upon
receipt of the equipment to confirm that all equipment issued is in good order and
suitable for the planned activities.

4.8.The BCA Code of Conduct must also be read, understood, agreed to and signed
by every person who patrticipates in the activity. By signing the BCA Code of
Conduct the Archer is agreeing to comply with all Rules and regulations stipulated
for shooting on the Green and will actively maintain the safety and security of the
Range. The completed BCA Code of Conduct document will then form part of the
official log book for all archery activities that take place on the Green and must be
returned to the BCA Equipment Officer at the end of the session.

4.9. A copy of the BCA Risk Assessment for Shooting Archery on the Green will be
brought to attention of the FC.

4.10. Copies of all three documents (SOPS, Code of Conduct and Risk
Assessment) will always be available at the equipment store.

. Setting the Range

5.1. All archery will take place according to Scout PORs, Scout Activity Fact sheet
FS120406 and GNAS guidelines. In addition, these procedures indicate the local
requirements of Shooting Archery on the Green.
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5.2. A diagram of the Range and Blakedown Millennium Green is shown on the next
page. This is the only accepted layout for an archery range on the Green.
Shooting will only take place as described, away from any neighbouring houses.

5.3. A perimeter for the range must be established as denoted by lines P on the
diagram. Warning signs must comply with the guidelines of fact sheet FS120406.
These signs are available for use from the equipment store.

5.4.Red flags will be flown when the Range is active at the locations shown by the red
rectangles on the diagram. This is an additional requirement to most archery
ranges and is implemented because the Green is a public place. Red flags
indicate 'Danger' to most people and are also a recognised indicator of a live
range.

5.5.A Waiting Line (Line W on diagram) denotes an area where archers must stand
before being called forward to the shooting line by the FC.

5.6. Shooting Line to Bosses. Lines B1 and B2 on diagram

5.6.1. 5-15vyards — ideal for beginners
5.6.2. 20 yards - Standard Practise Distance
5.6.3. 60 yards - Maximum Distance

5.7.Bosses should not be placed any further back then the bottom of the bank to allow
the maximum height of the bank to stop any overshot arrows.

5.8. Backstop Netting (Line N on diagram) is placed at the top of the bank increasing
the overall height to the over shoot area to over 20 feet.

Page 5 of 14






6. Managing the Range during the Activity
6.1. Code of Conduct

6.1.1. At all times during the activity the FC will ensure that every archer present
behaves in such a manner consistent to the signed Code of Conduct.

6.1.2. If any archer there present behaves in such a manner so as to contravene
the Code of Conduct or put at risk the safety or security of any other archer,
member of the public or property, then it is the responsibility of the FC to ask
the offending person to correct their behaviour or leave the Range.

6.1.3. If the offending person refuses to correct their behaviour or to leave the
Range then the FC must abandon the session and return all equipment to the
equipment store.

6.1.4. The FC must immediately thereafter report the incident:
6.1.4.1. in all cases to the BCA Equipment Officer
6.1.4.2. in all cases in writing to the BCA Committee in no less then 7 days
after the session
6.1.4.3. Immediately to the police if the offending person has deliberately
endangered the safety or security of another archer, member of the public
or property.

7. Range Control

7.1. It must be remembered at all times that the Bla  kedown Millennium Green is a
public space for the benefit of the community. If at any time during a session
any members of the public wish to make use of the G reen then they must be
accommodated and if necessary the session mustbe a  bandoned.

7.2.Under no circumstances will the FC and the AFC be absent from the Range at the
same time whilst shooting is in progress. If both the FC and AFC need to leave the
Range at the same time then all shooting activities must stop until one or both
return to the Range. It is not acceptable for two other Range Officers to take their
places. Transference of the FC and AFC positions is not permissible.

7.3.1f the FC needs to leave the Range at any time, formal control of the Range will be
handed to the AFC.

7.3.1. Note that when the FC has left the Range and the AFC is in control of the
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Range, unless there is another person present who is 18 years or more, willing
to be a Range Officer (RO), and that either the AFC or the RO is a qualified
GNAS instructor, then No Shooting Shall Take Place . To be simply clear, for
shooting to take place there must be two adults in control of the Range, one of
whom must be a GNAS instructor, one of whom must be the FC or AFC.

7.4.1f the AFC needs to leave the Range at any time during the activity then an
appropriate RO may temporarily stand in their place, who is 18 years or more and
willing to assume the responsibilities of the AFC, providing of course that the FC
remains on the Range.

7.5. All shooting will take place following the Rules and guidelines of the GNAS Rules
of Shooting, Scout Fact Sheet FS120406, Scouting PORs and these SOPs.

7.6. At no time will the FC and the AFC shoot in the same end of arrows. l.e. they
cannot be on the shooting line at the same time.

8. Permissible Archery Targets

8.1. Arrows must only be shot at the permissible GNAS/FITA targets that are securely
fixed to the target bosses.

8.2.Balloons may be affixed to target bosses so long as no part of the balloon
overreaches any edge of the target boss and that any arrow cannot be deflected
away from the target boss.

8.3. No other kind of target or target placement is permissible. For example, tin cans
placed on top of the target boss, sticks or wands placed in front of the target boss,
are not permissible targets.

9. Excluded Archery Rounds
9.1. The following types of archery must never be attempted on the Blakedown

Millennium Green and are prohibited under these SOPs:
9.1.1. Clout
9.1.2. Flight
9.1.3. Crossbow
9.1.4. Popinjay Shooting
9.1.5. Archery Golf

10.Permissible Archery Rounds
10.1. In all cases arrows must only be shot directly at permissible targets.

10.2. The following tables define the only permissible outdoor rounds that can be
shot on a properly laid out Range on the Blakedown Millennium Green. The
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numbers denote the number of arrows (dozens) shot at each distance.

Imperial Rounds - Outdoor (5 Zone Scoring - 9,7,5,3 ,1)
Round Name 100 | 80 60 50 40 30 20 10 Max
yds | yds | yds | yds | yds | yds | yds | yds | Score
Bristol I - - 6 4 2 - - - 1296
Bristol 11 - - - 6 4 2 - - 1296
Bristol IV - - - - 6 4 2 - 1296
Bristol V - - - - - 6 2 1296
Windsor - - 3 3 - - - 972
Short Windsor - - - 3 3 3 - - 972
Junior Windsor - - - - 3 3 3 - 972
Western - - 4 4 - - - - 864
Short Western - - - 4 4 - - - 864
Junior Western - - - - 4 4 - - 864
Short Junior Western - - - - - 4 864
American - - 2.5 2.5 2.5 - - - 810
St.Nicholas - - - - 3 - - 756
National - - 4 2 - - - - 648
Short National - - - 4 2 - - - 648
Junior National - - - - 2 - - 648
Short Junior National - - - - - 2 - 648
Warwick - - 2 2 - - - - 432
Short Warwick - - - - - - 432
Junior Warwick - - - - 2 2 - - 432
Short Junior Warwick - - - - - 2 2 - 432
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Metric Rounds - Outdoor (10 Zone Scoring - 10,9,8,8,5,4,3,2,1)

122 cm Target Face 80 cm Target Face
Round Name | 90| 70 60| 50| 40| 30| 20| 15|50 40| 30 20 15| 10| Max Score
mtimtmtimtimt mtimtymt mtimtmt mt|mt mt
Metric Il - - 1313 - -|-]1-1-13|3| - - - 1440
Metric 11l - - - 33 -] -] -] -]-13]3] -] - 1440
Metric IV -l -1 -1-13/3/---1-1-13 -3 1440
Metric V* -l -1 -1-1-1-13/3|-]-]-]-1]3 1440
FITA 900 - -125 2825 - - - - - - - - - 900
Half Metric Il - | -1151% -| - -] -] -]1831% - - - 720
Half Metric I -|!-1-1515 - - - - -]1815% -| - 720
Half Metric IV -/ -]1-1]-1]1515 -| -| -] -] -]15 -] 15 720
Half Metric V* -l -1 -1-1-1]1-12515 -/ -/ - -115 15 720
Long Metric Il e S T S T e I A I B A 720
Long Metric IlI e T A T R T e (R AR IR B 720
Long Metric IV e T e e i e 2 e B e e R BT I 720
Long Metric \* e T e B T R e e B e 720
Short Metric | - - - - - - - - 3 -] 3] - -] - 720
Short Metric I e T N L T T R B B R e 720
Short Metric IlI - - - -0 -] -] - -] -1-13 - - 720
Short Metric IV e T B e e L R -1 3 720
Short Metric \* -l -0 -0 -0 -] --1-1-1-1-13|3 720
EI(;I’VC Standard S [ A R EAN R 720

*Juniors under 9 only.
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Blakedown Company of Archers
Code of Conduct for Shooting Archery
on the Blakedown Millennium Green

Please read and follow the instructions below caref ully. You are required to sign the attached
declaration and hand it to Field Captain. You must do this before undertaking any archery activity.
The Blakedown Scout Group does not condone any acti  vities outside the remit of this Code of
Conduct and encourages individuals, in the interest s of their personal safety, not to participate in
activities not covered by this document.

1. General
1.1.  Every Archer will agree to abide by this Code of Conduct before commencing any shooting
of archery on the Blakedown Millennium Green and signify their agreement by signing a copy of
this Code of Conduct.

1.2.  Every Archer will conduct themselves to be well behaved so as not to put the safety or
security of any other Archer, member of the public or property at risk.

1.3.  Every Archer will follow the instruction of the Field Captain (FC) , Assistant Field Captain
(AFC) or designated Range Officer (RO).

1.4.  Every Archer will agree to leave the Range if they cannot comply with this Code of Conduct,
the Standard Operating Procedures for the Shooting of Archery on the Blakedown Millennium
Green or the instruction of the FC, AFC or RO.

1.5.  No Archer will participate in the activity if it is likely to cause them self harm.

1.6.  No Archer will participate in the activity under the influence of alcohol.

1.7.  No Archer will participate in the activity under the influence of any drugs that are likely to
impair the Archer's ability to shoot safely and securely.

1.8.  No Archer will use equipment in such a way that it becomes deliberately damaged
1.9.  No Archer will shoot arrows at any target other then directly at those on the target bosses.

1.10. Archers will not cross the clearly marked 'shooting line' unless informed by the RO that it is
safe to do so.

1.11. Archers will NOT load bows unless they are standing on the shooting line and have been
told by the RO that it is safe to do so.

1.12. Aloaded bow may only be pointed towards the designated target bosses
1.13. Archers must stay behind the Waiting line if they are not shooting

1.14. When shooting is in progress other Archers are requested to remain quiet so as not to
disturb those on the shooting line.
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2. Equipment

2.1.  Archers are advised not to wear baggy tops

2.2.  During competitions archers will be expected to wear either GNAS colours or approved Club
colours

2.3. Basic equipment is supplied, including any equipment required for safety (i.e. finger and arm
protectors). However, archers are encouraged to use their own.

2.4.  Archers may use their own equipment if they can satisfy the FC that any requisite safety
checks have been carried out and that they are competent in the use of such equipment. Any
refusal to meet the requirements of this procedure may result in disciplinary action.

2.5. Equipment checks are carried out at the start and end of each session by the BCA
Equipment Officer.

2.6.  Archers should only take part in the setting up and putting away of equipment after being
shown how to do so safely by an experienced person.

3. Facilities

3.1. Allfacilities and equipment should be left in the condition that they were found, or better, as
far as is reasonably practicable.

4. Health and Safety Responsibilities
4.1.  The FC is responsible for all health and safety issues during the activity
4.2.  Each archer should ensure they familiarize themselves of the risks inherent in the activity
and should take every recognized precaution to avoid risk to themselves and others.

5. First Aid/Accident Reporting

5.1.  Any injuries/incidents or near misses whether at training, during matches/events home or

away must be reported to the Blakedown Company of Archers Secretary by filling in an
accident/Incident report.

5.2. A First Aid kit is available in the Blakedown Scout Hut and the Equipment Store.
5.3. Atleast two adults need to be First Aid trained to Scout Association First Response level.
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Blakedown Company of Archers
Code of Conduct for Shooting Archery
on the Blakedown Millennium Green

Signature Sheet

F{PrINE NAME} ... e e e do undertake the position
of Field Captain for the activity of shooting archery on the Blakedown Millennium Green on

| fully understand and agree to abide by and enact all Rules and Governances laid down in
the Blakedown Company of Archers Standard Operating Procedures for Shooting Archery
on the Blakedown Millennium Green.

| declare that {print NAME} .. ... is my
Assistant Field Captain and is well qualified and willing to carry out the role as required by
the Blakedown Company of Archers Standard Operating Procedures for Shooting Archery
on the Blakedown Millennium Green.

| also certify that any and all equipment used is in good order at the time of issuance and
understand that I, solely, am responsible for reporting any damages to the BCA Equipment
Officer.

{SIgNAtUre} .....ccccoeeeiiiie e {date} .....cccoovviiiiiii,
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We the undersigned do attest that we understand this Code of Conduct and agree to abide
by and enact all Rules and Governances laid down in the Blakedown Company of Archers
Standard Operating Procedures for Shooting Archery on the Blakedown Millennium Green.

Name {print} Signature
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